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CELEBRATING 100 YEARS

FROM THE BOARDROOM
Board Meeting held 25" February 2021

1. FINANCE.
The Net Surplus for the month of January 2021 was $170,740. The YTD Net Surplus is $855,579.
This is $149,657 over budget.

2. STRATEGIC PLAN
I would like to thank all those Members who reviewed the Strategic Plan and made comment. The
Club’s website will be updated in the next week to show the final product.

3. COVID RESTRICTIONS
Whilst most restrictions have eased there are still protocols in place if you visit the Club. Please make
yourself aware of the COVID safety plan.

4. DINE AND DISCOVER NSW

LRGC is a participating business in this NSW Government initiative which has now been
implemented on the Northern Beaches. To be eligible you can use either the MyServiceNSW app or
apply on line from March. You will receive 4 x $25 vouchers, two of which can be used in the Club
from Monday — Thursday.

5. NEW FURNITURE
Delivery of the new tables and chairs is expected in early April.

6. CENTENARY YEAR

Tickets for the Gala Dinner to be held 14 May were released on Friday 26 February and sold out
before lunch time Saturday. For those who have missed out details of the High Tea to be held
Thursday 13 May will be released in the coming weeks.

On Tuesday 9 March Rick Spence will be shooting footage for the Centenary video. If Members are
at the Club this day, it is an opportunity to make a comment for the Centenary year video.

It is not too late to sponsor a page for “The Voices of Long Reef”. The cost is $25 per person or $100
a page.

The Centenary personalised bag tags will be handed out to Members over the coming weeks.

7. MPOWER BOOKING SYSTEM

As a result of the ongoing issues with the MPower booking system the Board has decided to move to
the MiClub golf software system. It is hoped that this will provide a better booking experience for
Members. Implementation is hoped to be within the next 3 months. An update and expected timeline
will be sent to Members.

8. COURSE MACHINERY

The Board has agreed to purchase 5 pieces of course machinery in the upcoming months — One Toro
Reelmaster Fairway Mower, 3 Toro Greenmaster’s Greens Mowers and a Toro ProForce Debris
Blower. The total purchase price will be $141,750.



9. SUBSCRIPTIONS - 2021/22

The Board decided not to increase subscriptions for the subscription year 1 June 21 — 31 May 2022
for the categories of 5, 6, & 7 day Members. COVID has been a difficult time with everyone
impacted, however the support from our Members during this difficult period has been exemplary and
the Board felt Members should be rewarded.

10. AUSTRALIAN SPORTS FOUNDATION

The Board has identified two projects to improve the course and Clubhouse over the next few years.
The first is a bunker renovation program. Most bunkers on the course at the moment host a number of
maintenance issues following rain events. This will be a long term project which will address these
issues. The second is the replacement of the Bi Fold doors which will allow better access to the
outside areas of the Club, whilst addressing ongoing maintenance concerns.

To make a donation please log on to our Australian Sports Foundation web site
https://asf.org.au/projects/long-reef-golf-club/ and follow the instructions.

Thank you for your kind support.

Stay safe and stay well

Stephen Twigg
President

Note: This document is not intended to be a minute of the relevant Board meeting but is intended to
provide members with a summary of the significant decisions made or issues discussed by the Board at
its most recent meeting. Certain matters may be commercially sensitive, subject to privacy
considerations or otherwise confidential and will not be included in this summary document
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